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A family of learners expecting the best
“I have come that they may have life and have it to the full.” John, 10:10
Governors Annual Statement and Impact Report

The purpose of the governing body is to ensure that our school is well led and managed, promoting excellent standards of educational progress and attainment for all our children.

To ensure this purpose is successfully achieved, the governors must evaluate the contribution of the Governing Body to the school. The Governing Body undertakes an annual review of governance, and as part of that process, publishes this statement each year.

In the 2023/2024 academic year, the Governing Body has fulfilled its three core functions:
1. Setting the strategic direction of the school;
2. Holding the Head Teacher to account; acting as a critical friend;
3. Ensuring financial health, probity and value for money.

School Improvement Plan (SIP)

Governors work co-operatively with the Head Teacher and the Senior Leadership Team to develop approve the SIP and monitor progress in the areas identified for improvement, this leads to a continuous improvement in the quality of education for our children.
The SIP sets aims for the next academic year, and is based on key priorities identified from a variety of sources, including, our OfSTED and SIAMS reports, data, and our school self evaluation. The SIP sets out clear aims, the key tasks which will need to be completed to achieve these aims and the success criteria against which outcomes can be measured.

The SIP is monitored and reviewed termly at Governing Body meetings, with an evaluation of progress against key tasks being discussed.

Governor Visits

The Governors visit the school as part of their monitoring of the SIP and of other specific areas identified for monitoring. These visits are a valuable opportunity for Governors to work with members of school staff to see the impact of the actions that have been taken. Monitoring has been a focus for improvement during the 2023/2024 academic year, with the appointment of a new link governor for monitoring and a comprehensive review of the monitoring process and format to ensure that it is completed in a clear, consistent and timely manner, and that no areas are missed. Governor monitoring is now more structured and consistent in all areas, and allows governors to build relationships of trust with staff, which have facilitated further changes in school, impacting upon the quality of education for our children.

This will continue to be a focus for the 2024/2025 academic year as we embed the improvements we have made.

Link governor monitoring roles are reviewed annually.

A Governor Visits Policy is in place, and all new Governors are given the opportunity to accompany an experienced Governor before undertaking visits on their own.
Governors also undertake other, less formal visits, including attending parents evenings, collective worship, fundraisers, etc… Again this would benefit from further focus in 2024/2025, with a rota of events that governors will attend.

Data Analysis

Data is made available to Governors in termly Governing Body meetings, with written and verbal presentation of the data, followed by questions and answers. This data is presented by the  Assistant Head Teacher, or another member of school staff as appropriate.

The analysis of data allows Governors to benchmark data against other schools, both locally and nationally to ensure our standards and expectations are high.

When analysing data, the Governing Body examines pupil progress and attainment across all ability groups, and other defined groups within our pupil population, including: children with English as an additional language (EAL), pupil premium children and children with SEND. In 2023/2024 specific attention has been focused ensuring every child, including those considered ‘disadvantaged’, makes good or better progress across the curriculum and barriers to learning are identified and addressed.

The scrutiny of data also allows the Governing Body to assess the impact of the key priorities and tasks identified in the SIP.

For a number of years we have had a link governor for data has been appointed to ensure robust and detailed analysis of our school data.

Financial Management
The Governing Body have appointed a link governor for finance, and have a number of Governors with finance management skills.

The Governing Body works with the School Business Manager (SBM) and the Head Teacher to submit an annual School Financial Value Statement, which is approved by the Full Governing Body.

The Governing Body ensure that the school budget is managed effectively, and that improvements are effective and continuous.

Examples of the governor impact on the financial management of the school include:
· Working with the SBM and the Head Teacher to establish a priority list for capital projects, and involvement in these projects at the invitation of school staff;
· Allocated funding to support school improvement priorities;
· An ongoing review of resources to ensure the school is financially sustainable in the long-term.

Policies

The Governing Body review all relevant policies on a review cycle to ensure that school policies remain up to date.

Specific attention is given to statutory policies as defined by the Department of Education, and also those recommended by the Local Authority.

Staff Recruitment

The Head Teacher, and three governors are currently trained in ‘Safer Recruitment’.
Governors are involved in the recruitment and selection of all teaching staff and use a robust selection process (appropriate to the position being recruited for) to ensure that outstanding teaching staff who share our distinctive Christian ethos are appointed.

Profile of the Governing Body

We are continuously working to raise the profile of the Governing Body and issue an ‘introduction to governors’ to parents the start of each academic year. In addition, the Chair of Governors attends the new parents meeting for reception starter each year. 

The Governing Body also runs a parent survey each year. This year the timing of the survey has been changed in order that the survey results can directly impact planning for the start of the new academic year. Additionally, parents can request a phone call with the Head Teacher or Chair of Governors as part of the survey.

Governor Meeting Attendance

There are usually 8 Governing Body meetings each academic year.  These are conducted in person and on MS Teams, depending on the agenda for each meeting. Broadly speaking 50% of Governing Body meetings are held in person and 50% on MS Teams, however, the Head Teacher and Chair of Governors agree this prior to each meeting, depending on the specific agenda items for that meeting.

Attendance at Governing Body meetings remains good, with apologies being given for any unavoidable absences.

All Governors are committed to making a valuable contribution to our school.

Effectiveness of Governance

The Governing Body conducts an annual review of governance, including the following:
1. A self evaluation of governance
2. Review of the impact of governance
3. A review of the 20 questions governing bodies should ask themselves and questions from OfSTED for governing bodies

An annual review of the Chair’s performance is also completed.

The Governing Body conducts regular skills audits and has a development plan in place.  A new training link governor was appointed in 2023/2024 after a significant gap in this role. We have made progress in this area, and it will remain an area of focus in 2023/2024.

These processes combined ensure that the Governing Body has the skills necessary to meet its three core functions:
1. Setting the strategic direction of the school
2. Holding the Head Teacher to account; acting as a critical friend
3. Ensuring financial health, probity and value for money

The skills audit and development plan ensure that the Governing Body has the skills necessary for effective governance and to make a valuable contribution to the school, and that where any skills gaps are identified they are addressed in a timely manner.

Summary

The Governing Body, the Head Teacher and all school staff are aligned to our vision: a family of leaners expecting the best. We are continually striving to improve and develop the school, and believe we are on the journey to being an outstanding school in all areas.

Future and Continuous Improvement

The Governing Body and Head Teacher are constantly striving to improve and develop our school, for the benefit of our children and the whole school community. Future areas of improvement for the Governing Body include:
· To embed the structured and consistent approach to monitoring, ensuring we complete the full monitoring cycle each academic year;
· To further develop informal governor monitoring;
· To embed our New Governor Induction Policy and checklist to ensure all new Governors have the information they need to be effective as quickly as possible;
· Allow the training link governor to embed in their role and then deliver further targeted improvements to enhance the skills of the Governing Body;
· Succession planning for Chair and Vice Chair.
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